
WELCOME 
April 27, 2013 Timeline 

 
10:00 -  Noon  AM Action Teams Meet 
Noon -  12:30 PM Lunch - Legacy Room 
12:30 -    2:30 PM Action Teams Meet 
  2:30 -    2:45 PM Prepare Summary Report 
  2:45 -    3:00 PM         Video Record Summary 
 



Housekeeping 
• Brief Introductions 
• Ground Rules 
• Roles 
• Reporting 
• NEW – Team Status Poster 
• Proposal Development Steps 
• Public Input Process 



Brief Introductions 
Participants, DNR 
Please Share About Yourself 

• Name 
• What part of the state you are from 
• Your interests (hunting, landowner, etc) 
• Past experience on DNR public input processes 
• Organizations/Association Memberships 



Ground Rules 
• Silence cell phones and other devices.  
• Be respectful of others. 
• Try listening from the other person’s perspective. 
• Allow others an opportunity to share their input. 
• If recording the meeting, announce in advance. 
• Accept that differences of opinion will remain. 
• No sidebar discussions during working session. 
• Stay on topic. 
• Speak up if you feel the group wandering off topic. 

 



Roles 
• Action Team Participants and Alternates 

Directly involved in meeting discussions 

• DNR Liaison Team 
Here to help Team with information, clarification and insights 

• DNR Note Taker 
Captures Team outcomes for end-of-day video recording 

• Team Reporter 
Volunteer participant presents report for the video 

• Public Observers 
Contribute via public flipchart, notes and online surveys 



Public Observers and Input 
• Write input on the flipchart provided 

 
• Use sticky notes for ideas 

 
• Connect with Participants during breaks 

 
• Participate in online surveys on DNR website 

 
Participants: remember to review public input! 
 



Facilitator Role 
Time – Help the Team manage the time available for the meetings 

 

Topic – Help the Team define and focus on their assigned DTR topics  

 

Tempo – Identify tools and methods to keep the Team moving forward 

 

Temperament – Help keep meetings respectful and productive 

 

Target –  Keep Team focused on producing implementation proposals 



Action Item 
Development Process 

 

REMINDER 
We are here at the beginning of the process 

and there will be other input into the 
Changes being proposed! 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
a 



Reporting 
• 15 minute video at end of the meeting  

 
• Written summary posted to DNR website  

 
• June 8th – midterm progress report submitted 

 
• July 20th – Final Action Team Reports 



Team Status Poster 



Implementation Proposal Form 
• Microsoft Word File Format 

 

• Very basic text formatting 
 

• This form, or very similar, will be final format of 
Action Team implementation proposals 



Implementation Proposal Steps 
1. Introduce next recommendation and read Dr. Kroll (3 min) 

2. Address ?’s and revisit visual aids as necessary (no more than 10 min) 

3. Vote/Divide into Subgroups (2 min) 
a. Those opting to reject, work to draft proposal stating reasons or 

proposing alternatives. 
b. Those in support, work on implementation ideas. 

4. Work in subgroups to complete proposal form* (15 min) 

5. Have reporter from each present proposal. (5 min) 

6. Return to subgroup to address any remaining concerns. 
(10 min if necessary) 

* Revising language may occur between meetings if necessary.  
REMINDER:  

Your Action Team is one step in the overall change process and Team implementation 
proposals will be presented to the public for consideration and discussion. 

 


